Appendix 1 - Checklist for those responsible for governance

1. Have we committed ourselves to zero tolerance
against fraud?

2. Do we have appropriate strategies, policies and
plans?

3. Do we have dedicated counter-fraud resources?

4. Do the resources cover all of the activitises of our
organisation?

5. Do we receive regular reports on fraud risks, plans
and outcomes?

6. Have we assessed our management of counter-
fraud rescurces against good practice?

7 Do we raise awareness of fraud risks with:
new staff (including agency staff)?

m  existing staff?

m members?

8. Do we join in appropriately with national, regional
and local networks and partnerships to ensure we are
up to date with current fraud risks and issues?

9. Do we have working arrangements with relevant
organisations to ensure effective sharing of knowledge
and data about fraud?

10. Do we identify areas where internal controls may
net be performing as intended?

11. Do we maximise the benefit of our participation in the
Audit Commission NFI and receive reports on outcomes?
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12. Have we reassessed our fraud risks because of the

recession?

13. Have we amended our counter-fraud action plan as

a result?

14, Have we reallocated staffing as a resuit?

Some current risks and issues

15. Do we take effective action to ensure that social
housing is allocated only to those in need?

16. Do we take effective action to ensure that social
housing is occupied by those to whom it is allocated?

17. Are we satisfied that payment controls are working
as intended?

18. Have we reviewed our contract letting procedures
against the good practice guidance issued by the
Office of Fair Trading to reduce the risk of illegal
practices such as cartels?

19, Are we satisfied that our recruitment procedures

are:

m preveniing employment of people working under
false identities?

m validating employment references effectively?

m  ensuring applicants are eligible to work in the UK?

20. Where we are moving 1o direct payments (for
example, social care) have we introduced suitabie
and proportionate control arrangements in line with
recommended practice?

21. Are we effectively controlling the discounts and
allowances we give to council taxpayers?

22. Are we satisfied that we are doing all that we can to

tackle housing and council tax benefit fraud?

23 Do we have a reporting mechanism that
encourages our staff to raise their concerns of money
laundering?
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